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As technology becomes increasingly central to education and public service delivery, hiring
for network and platform positions, such as Network Administrator, Infrastructure and Systems
Administrator, and Cloud Platform Administrator, requires more than just filling a vacancy. It
demands strategic foresight, creativity, and a commitment to building resilient, collaborative
teams that can adapt to evolving needs.

Define What You Really Need

Before posting a job, pause and ask: What does our department truly need right now—and what
will we need two years from now?

* Specialist Versus Generalist — Do you need someone deeply versed in firewall
configuration and network segmentation, or a flexible generalist who can pivot between
cloud platforms and SIS support?

» Gap Analysis — Identify current skill gaps. Is your team strong in infrastructure but
weak in documentation or user support?

* Avoid the “Kitchen Sink” Job Description — Resist the urge to list every conceivable
skill. Focus on core responsibilities and growth potential.

Hire for Attributes, Not Just Skills

Technical training is teachable. What's harder to instill are the soft skills that make someone a
great teammate and a resilient contributor.

Key attributes to prioritize:

* Big-picture thinking

» Calm under pressure

* Collaboration within and beyond IT

* Curiosity and drive

* Ethical decision-making

» Organizational skills and documentation habits

* Problem-solving mindset

« Strong communication (especially with non-technical stakeholders)
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Avoid chasing unicorns. Instead, look for candidates with a growth mindset who are eager to
learn and evolve.

When you hire for attributes, make sure you have a plan in place for how you will provide the
technical training to the new employee and build that into the employees onboarding and
professional development.

Consider Department Structure and Resilience

Hiring isn’t just about the individual, it is about how they fit into the team.

* Support and Redundancy — Will this role have backup? Can others step in if
someone’s out?

» Team Depth — Are you building a bench of talent that can grow into more senior roles?
* Cross-Training — Encourage knowledge sharing across roles to prevent silos.
Creative Hiring Approaches
In today’s competitive market, traditional hiring methods may fall short. Consider:

* Remote Hiring for Critical Needs — If your region lacks cloud platform experts, remote
work can bridge the gap.

» Share With Your Neighbor — Partner with nearby districts or agencies to share
specialized roles.

» As-a-Service Models — Contract out certain functions to ensure coverage and
expertise.

» Student Pipelines — Build relationships with local colleges. Interns can become
Associates, then full-time staff.

Building a Pipeline
Do you have a pipeline? If not, start building one now. There are many ways to build a pipeline,
and most of them begin with a commitment to developing and growing people into the roles

that are difficult to fill. There are many ways to do this including:

* Internships — Offering student internships and experiential learning opportunities for
high school and college students

» Graduates — Hiring recent graduates with good theoretical knowledge and training
them on how to apply that knowledge in a school setting

* Developing Staff Internally — Training staff into higher level positions
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Write Inclusive, Clear Job Descriptions

* Include physical requirements if applicable.

* Run a bias review to ensure you're not unintentionally excluding candidates.
* Be transparent about background checks and expectations.

* Highlight opportunities for growth and collaboration.

Example: A Network Administration Associate might assist in maintaining wired/
wireless infrastructure, support LAN/WAN operations, monitor performance,
troubleshoot issues, and document changes, all while working closely with senior
admins to implement security best practices.
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